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Abstract

The study aims to identify the conceptions of Kuwait secondary school
teachers about the ability of applying Deming principles in the total
quality management in their schools, and their relationship with some

variables.

To achieve the study objective a questionnaire was built. It consisted in
it's final form of (57) items distributed into (14) domains.The reliability and

validity of the questionnaire were verified.

The study population consisted of all (9121) male and female teachers of
the secondary stage in Kuwait for the school year 2006/2007.

The study sample was chosen randomly and consisted of (456) male and
female teachers.

The results of the study were as follows:
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- The domain of continuous and permanent development of the system of
production and services ranked first followed by the creating a type of
stability domain . The domain of adopting the new philosophy, which is
the philosophy of total quality management ranked third. The field of
training for the profession ranked fourth. The domain of effective
leadership ranked fifth while the domain of stopping reliance on group
inspection ranked sixth. The domain of removal of the obstacles to
strengthening the employment and boosting the profession ranked
seventh. and in the eighth rank came the domains of creating an active
program of training and learning ,and removal of the method of numerical
guotas and obstacles among the different departments. In the ninth rank
came the two domains; elimination of fear, and elimination of slogans and
warnings. In tenth rank, came taking a decision to achieve the change. In
the eleventh and last rank came the domain of stopping work assessment
based on the price and financial benefits.

-There were no statistically significant difference in the opinions of the
secondary stage teachers of applying Deming principles in the total
quality management in their schools in Kuwait due to sex in all domains
except in the of training for the profession domain which was in favor of

females.

-There were no statistically signiticaul differences in the opinions of
secondary stage teachers about the ability of applying Deming principles
in the total quality management in their schools in Kuwait due to the
variable of experience in all domains except in the domains of strategic
planning, students affairs, curricula, teaching methods, assessment
methods which were in favor of the teachers who had 10-year-experience
or more.

-There were no statistically signiticaul differences in the secondary stage
teachers opinions about the ability of applying Deming principles in the
total quality management in their schools in Kuwait due to the scientific

gualification in all domins except in the domains of work assessment on
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the basis of the price and financial benefit only, and eliminating the fear,
which were in favor of male teachers who had higher than bachelor

degree.

- In the light of the results of the study, it is possible to present a set of

recommendations:

- Emphasizing the importance of the individuals role in applying Deming
principles in total quality management, and involving them in making
decisions, and designing quality programs and implementing them.

- Emphasizing and protecting the individuals rights during applying the
programs based on Deming principles in the total quality management
and promoting individuals' skills level to match the application of total
guality management.

-Establishing a specialized department with the function of laying down
necessary plans to disseminate the culture of total quality management
and to supervise the technologies and equipment needed to apply
Deming principles in total quality management in educational fields.

- Drawing up the plans and programs that contribute to increasing the
awareness of the educational leaders' of the importance of supervision
and assessment, and the necessity of using the modern and effective

means.
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